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WHO ARE WE?

Jossor Al-Mostaqbal Factory For 
Ready Mix Concrete and Cement 
Products is a name that has had 
its place and appreciation in the 
Saudi market for more  than three 
years in the field of manufacturing 
and trading ready.

– made concrete and cement 
products . Concrete ، car bumpers 
، krebstone and interlocks of all 
sizes ، types and shapes ، and the 
production of cement materials 
necessary for the preparation of 
gardens ، including barriers ،
garbage baskets and chairs.



OUR VISION

We aspire to reach our factory to 
be one of the most important and 
largest factories in the kingdom 
of Saudi arabia and even at the 
level of the arab world through 
the use of the highest means of 
modern technology that keep 
pace with the vision of the 
kingdom 2030 ، and through 
which we provide the best quality 
and price according to the 
specifications required to gain the 
confidence of our customers.



OUR MASSAGE

Keeping pace with the future 
by adopting the latest 
methods to contribute to 
spreading the culture of 
quality in its true concept 
among all factories working in 
the field of ready –made 
concrete and cement products 
, achieving sustainable 
development and raising the 
quality of life . 



OUR GOAL

Our organization has astrong
goal represented in building 
long –term partnerships with 
many of our customers in the 
kingdom of Saudi arabia and 
we are doing our ambitions 
and the needs of our current 
and future customers، and 
we are proceeding according 
to an organized plan through 
which we seek to expand our 
activities to cover all parts of 
the kingdom



OUR LOCATION

Tabuk – New Industrial Area (Modon)



OUR STAFF
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Our Equipment

Name model No. Ability picture

Central mixer 2013 1 80 m3/hr

Central mixer 2016 1 120 
m3/hr

Interlock factory 2016 1 1200 
m/day

cadona block 
factory

2014 1 1000 m 
/day

Caterpillar 
generator

2013 2 ـــــــــــــ

2009 1 ـــــــــــــ

2014 1 ـــــــــــــ



Our Equipment

Name model No. Ability picture

lodar
caterpiller

2016 2 ـــــــــــــ

2014 1 ـــــــــــــ

2008 1 ـــــــــــــ

truck

2016 5 ـــــــــــــ

2008 2 ـــــــــــــ

2002 2 ـــــــــــــ

2017 1 ـــــــــــــ



Our Equipment

Name model No. Ability picture

mixers

2016 10 ـــــــــــــ

2008 5 ـــــــــــــ

2002 3 ـــــــــــــ

2014 4 ـــــــــــــ

2007 2 ـــــــــــــ

2018 4 ـــــــــــــ

Fork left ـــــــــــــ 6 ـــــــــــــ



Our Equipment

Name model No. Ability picture

bumps 2014 2 ـــــــــــــ

2021 3 ـــــــــــــ

Water car 2008 2 ـــــــــــــ

2014 1 ـــــــــــــ

winch ـــــــــــــ 4 ـــــــــــــ

in addition to a comprehensive laboratory 
that contains
(Equipment for testing materials , concrete 
and interlock).
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Our products

Ready Concrete Mix

interlock



Our products

kerbstone

Newjersy fenders 



Our products

Manholes

column bases



Our products

Garden bumpers



Our exclusions

future bridges factory 
excludes the following 
clauses of ISO 9001:2015 
Exclusions do not affect the 
organization’s ability to 
address customer 
requirements and appropriate 
legal and regulatory 
requirements.



Our customers

The top management of future bridges 
factory demonstrates leadership and 
commitment with respect to customer 
focus through ensuring: 

 that customer and statutory and 
regulatory requirements are defined, 
understood, and consistently met .

 the risks and opportunities that can 
affect conformity of products and 
services and the ability to enhance 
customer satisfaction are 
determined and addressed 

 the focus on enhancing customer 
satisfaction is maintained .



Our quality policy

future bridges factory has 
defined the Quality Policy as a 
separate document and made it 
available to employees and the 
public. This Policy represents 
the framework for planning 
and improving the QMS, and 
setting general and specific 
quality objectives 



Our planning changes

When the organization 
determines a need for changes to 
the Quality Management System, 
Quality Control Manager takes 
responsibility to carry them out 
in a planned manner. General 
Manager plans changes to the 
QMS considering the purpose of 
the changes and potential 
consequences, integrity of the 
QMS, and allocation or relocation 
of responsibilities and 
authorities.



Our resources

future bridges factory 
determines and provides 
resources needed for 
establishment, implementation, 
maintenance, and continual 
improvement of the Quality 
Management System.



Our Competence

future bridges factory disposes the necessary 
staff with the needed knowledge and skills, 
organizational infrastructure, and financial 
resources for establishing, implementation, 
maintenance, and improvement of the QMS.

In cases where it is deemed necessary and 
justified, future bridges factory will hire 
competent external personnel and 
organizations from relevant fields for 
realization of activities for which the 
organization does not have adequate 
resources.

Managers are responsible for identifying the 
needs and conducting professional training of 
employees who carry out activities that may 
have a significant impact on the quality of 
product, service and customer satisfaction.



Our Competence

Each organizational department manager 
/process owner is responsible for the suitable 
competency of his workers, on the basis of 
education, training, and/or work experience, in 

accordance with the requirements of their work.

The method of ensuring the necessary 
competencies for roles, responsibilities, 
and authorities for implementation and 
control activities within the QMS was 
established in accordance with the 
Competence, Training and Awareness 
Procedure. Records of completed training 
and training effectiveness are kept by the 
management representative



Quality management system
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Purpouse

The purpose of this 
procedure is to outline the 
responsibilities and explain 
the necessary manufacturing 
& quality control steps in the 
Concrete Products Division



scope

Concrete Products Factory 
located at Industrial cities in 
Tabuk.



Departments

Planning
Production

Quality
Warehouse



Process owner

infrastructu
re-

(process 
equipment, 
software

and 
hardware,
supporting 
services)

Pc -
printers-
productio
n lines -
cranes -
forklifts -
Testing

Equipmen
t)

Process Flow

Production
planning – work

orders
- design mix -

batching &
mixing - Molding

and Pressing -
Curing -

Sampling and
testing -

Packaging

-----------------
-----------------

-----------

Human 
Resources 
Needed-

(education,
knowledge,

skills, training
and

experience)

Mentioned in job 
description for 

(factory manager -
production 

Supervisor -
quality control

engineer - Store
Keeper)

Process Owner:
Production Manager 
Production

Process name: Concrete
interlock



Process owner

inputs
Production

plan -
Work
Order 
Raw

materials

Risks associated 
with the 
process

-Non-conformity of 
raw materials to

specifications
-Non-conformity of

final products to
required

specifications
-Safety risks that
workers may be

Exposed to.
Executing the

inspection plan for 
raw materials and 

products Studying all 
production steps 

carefully and 
reviewing them to 

ensure that they cover 
all safety risks and 

setting the necessary 
controls to control

that

Outputs

Production Concrete
Interlocks / bricks 
Productivity Form

Quality Assurance Tracker
Compressive Strength

Testing

Process 
Monitoring-
(measurem
ents, key

performanc
e  

indicators)
Implementat

ion of the
production

plan by 100%
Waste

percentage 
doesn't

exceed 3%

Documentation-
(process maps, 

procedures,
standards,

instructions, methods,
forms)

Productio
n Plan 
Work
Order 

Productivi
ty Form

Quality Assurance Tracker
Compressive

Strength Testing -
Sieve Analysis



Flow chart
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Flow chart



procedure

Production Planning (Production Plan) is based on 
company’s projects requirements received from 
procurement / purchasing department, showing the 
product type, quantity, supply time frame and technical 
specifications and accordingly the Internal Work -F-2 
both created by the Factory Manager and Submitted to 
the Production Supervisor identifying the type, quantity, 
project name and technical specifications 

Planning of any external supply orders is handled 
directly by the Factory manager. ]

Store Keeper maintains record of all raw material; 
aggregate grade 0 (3:5ml), and aggregate grade 1 (5; 
10ml), sand and cement and he creates a purchase 
order for below minimum capacity raw material after 
Factory Manager’s approval.

Production Supervisor takes all necessary steps of the 
mold change and daily maintenance completion based 
on the Daily Maintenance Report to abide by Work 
Orders in hand



procedure

Mix Design: Quality control engineer designing the mix 
(the percentage of cement, sand, aggregate and water) 
based on the required strength and shape of the required 
product by site.

Batching & Mixing: Raw material travel on conveyor belts 
to the mixer after weighting on a weight balance The 
mixing process starts after adding water and cement, all 
motions and required weights are controlled via a 
computer screen.

Molding and PressingMixture then travel to the mold and 
is equally distributed horizontally by vibration to ensure 
filling mold with the mixture.

Pressure and vibration on the production pallet is then 
applied to ensure shaping and fully compression of the 
Interlock/brick to achieve highest compressive strength 
values

Wasted and deformed products are recycled to the mixer 
to be reused thus minimizing waste.

production supervisor sending Daily Production Report -3 
to the factory manager



procedure

Palletizing and Dispatch: Product is being placed 
manually/automatic on the wooden pallet after one day 
on a 4 up to 7 levels depending on product type, then 
applying 3 chambering layers by using a plastic 
chamber (1.5 mm) and fixed with 2 clips per each layer, 
also pallets stored based on their type and strength 
accordingly.

Quality Control Process: 8.3.1 Quality control engineer 
Performs a visual inspection on every shipment of raw 
materials (sand, aggregate 0,1) and approved it on the 
Material Inspection Report Form

Quality control engineer take raw materials samples 
(sand, -9 according to ASTMS(C136,C33)

Quality control inspector measuring product’s height 
every 2 hours as its variable dimension

Quality control engineer shall take random samples for 
compressive strength testing at 1 and 7 days from the 
same batch and fill out Form -10 according to 
ASTMS(C140,C129,C90 and Project Specifications.

Rejected products shall be collected in a specific area 
and classified into mobilization (used in maximum 2 
weeks) or damaged and disposed weekly



Slump test 

Slump test is one of fresh 
concrete tests . Its made to 
measure the consistency of fresh 
concrete mix , it’s the most 
commonly used all over the 
world according to (ASTM c143-
78) the main purpose of 
measuring consistency by slumb
test is to achieve acceptable 
fresh concrete workability. 



concrete raw 
materials

In Jossor AL-Mostaqbal ready mix 
, we carry out testing for various 
cocrete raw materials namely opc
, ppc , psc , fly ash , silica fume ,
coarse aggregate , fine aggregate 
, water and admixtures .

We also carry out various tests on 
concrete specimen cube 
compression test , rapid chloride 
penetration test (Rcpt) ect.



Hammers test

Hammers test provide the most 
economical ، quick and easy 
contrete compressive strength test 
in the field ، it will also provide an 
indices of hardness and 
compressive strength for other 
construction materials.



Compression test

Compression test lets you know the strength of your 

conceret once it hardens . The compressive strength 

test is performed by assessing the force needed to 

break cocrete cylinders in varying levels of hardness،

when using cocrete for buildings or other structures ،

the compressive strengthof the concrete must comply 

with the building code requirement for reinforced 

concrete



Unit weigt test

the cocretes weight is also tested .A 

sample of fresh concrete , in controlled 

volume size is measured so that an 

estimate on the weight of concrete can 

be assessed this is important for safety 

transporting and laying the concrete .



Material testing and quality 
control

We understand that our concrete and cement products are the most unique and 

versatile buildind materials in tabuk , it can assume virtually and shape and reach 

great strength concrete is ideal for any building project such as residential homes 

, schools , high rise buildings , bridges , dams , high ways ect .concrete  is 

perishable in plastic state and very sensitive from the time .the row naterials are 

combined to the final product mixing , transportation , placing nd curing can 

influence its plastic and hardened properties .

This is way of our factory ready mic places great emphases on quality by 

expanding the parameters of its cocrete quality management model for quality 

control to quality assurance.

Our ready mix is leading the way ti higher quality practices with the 

implementation of quality management system based on the guidelines and 

principles.

Laboratory materials   different quality test for ready mix concrete on the time of 

testing.

Test done before delivery  such as the test (slumb test by which the test in 

coherence of concrete mix where to take a sample from the truck before delivery 

and measured by the degree of decline concrete 

Test after the mortar  after the arrival of concrete to the delivery location sample 

was being made to make sure that in compliance with the specifications required 

by client from 15 mpa to 100 mpa , according to amrican standards _ british _ 

Saudi arabia , as well as the amrican concrete institute through cubes or 

cylinders which are cured and will be tested after 7 days and 29 days.
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Safety plan

• we Interested in monitoring all the elements used and 

the materials used and included in the establishment 

of any project from its inception to its completion, 

whether these elements are (tools - materials - labor 

- equipment - supervision - manufactures -

maintenance).

• Elements of occupational safety and health:

• Planning is one of the most important components, and 

it must be sound and purposeful in order to protect 

facilities.

• Legislation of laws and institutions that must be 

respected.

• Implementation of safety procedures on a scientific 

and technical basis, to ensure the continuity of the 

institution.



Safety plan

Safety plan for working on the site

 It is wrong to increase the compaction more than is required, because 

that leads to the separation of the granules.

In the event that this happens, we move the vibrator from one place to 

another when the lactobacillus gathers with the top around it, or every ten 

seconds approximately.

• We do not stack concrete mixers on site.

Because we are keen to complete the emptying of any mixer within two 

hours (maximum) from the time of filling the concrete in the mixer.

 We do not allow the mixer driver, after unloading its load, to wash the 

gutter in the pump, because this leads to an increase in the percentage of 

water in the concrete and negatively affects its strength.

 When we need a smooth mixture, we add the plasticizers found in any 

mixer and do not add water because this leads to a decrease in its 

strength and shortens its life, in addition to its weak cohesion with iron.

 Taking into account the casting from a high altitude.

The height of the pouring should be two meters or less, so that the 

concrete components do not separate.



Safety plan

Safety plan for equipment used on site

We are keen to carry out periodic maintenance work 

for all factory equipment on a regular basis so that 

no technical malfunction occurs during the work, 

through technicians specialized in maintenance 

work.

In the event of any malfunction, we are keen to send 

other replacement equipment as soon as possible.

There is a factory technician on a regular basis to 

repair any sudden malfunction.

Availability of the necessary equipment and basic 

and additional equipment in the laboratory



Safety plan

Safety plan for matrial we used on site

1 - We are keen to provide a separate silo container for each type of 

cement.

2 - We put the data or labels for each container showing the type of 

cement.

3- We make sure that the containers are tightly closed, and allow 

freedom of movement at the discharge opening

-4 The aggregate shall be stored in such a way as to prevent granular 

separation or cracking.

5 - We put walls separating the different types of rubble and its sizes.

6 - We put enough dividers or barriers to prevent overlapping of 

different types of rubble.

7 - We make sure that the piles of rubble are on a solid base.

8 - The necessary precautions are taken so that the aggregates are not 

exposed to pollution or dust.

9- We make sure that the method of transporting and handling the 

rubble is done so that it does not cause a granular separation of the 

aggregate.

10- Availability of independent bins for each type of aggregate, 

sufficient to prevent interference between them.

-11 We are keen on the necessity of providing a sufficient source of 

water so that it is pumped to the mixing station in a way that does not 

affect the accuracy of its measurement.
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